
Who is similar?
Use One Alliance to compare performance to those with 
similar organization types, intake sizes, save rates, locations, 
and community characteristics. 

1 Select your organization.

a

a Type your organization’s 
name in the text search 
box to filter the list below. 
You may also use the 
state and EIN filters to 
limit your search.

b Click on your 
organization to select. 
Press ‘ESC’ to clear.

c

d

c Confirm your 
organization appears in 
the white box at the top.

d Click “Confirm Selection” 
to proceed.

2 Confirm organization and data year.

1

Part I. One Alliance Overview

a Confirm your 
organization’s selection.

b Take note of the data 
year. Only organizations 
that have the same 
completed data year will 
appear in comparisons. 
Data compared will be 
for this respective year.

b

b
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3 Filter for similar organizations using criteria

a Select comparisons by dog, cat, 
or total (dog, cat, and unknown 
dog/cat) metrics.

b Select comparison organizations 
from the same state and/or group 
of states.

In this example, I wanted to 
compare the selected shelter to 
all others in Texas.

c Select organizations with similar 
organization types, as defined 
by Best Friends. Hover over the 
i-bubble for definitions.

In this example, when I hovered 
on the i-bubble, I saw the 
selected shelter is considered a 
Brick-and-Mortar shelter. 
Therefore, I selected the four 
organization types that 
constitute a Brick-and-Mortar 
Shelter (as indicated by an 
asterisk*  in the i-bubble).

2

d Select comparisons by intake 
size. If you are unsure of the 
organization’s annual intakes, 
hover on the i-bubble for these 
details.

e Review the number of 
organizations that make up your 
comparison group. This will be 
known as your “filtered group” 
and will be colored blue.

a

b

c

d

e
f

f Click on the blue Selection button 
to see which organizations are 
included in the comparison group. 
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4 Select organizations to include in comparison group.

a After clicking the blue 
‘Selection’ button, a list 
will appear of all the 
organizations in the 
comparison group. 

3

a

b

b Click on organization 
names you want to 
include in the 
comparison group. One Alliance Pet Shelter | State: TX | EIN: 12-345678



5 Add a national comparison, if desired.
a A national comparison 

would provide a third 
comparison comprised of 
all U.S. Brick-and-Mortar 
shelters, who submitted 
complete data in the 
respective data year as 
shown in #2 of this 
handout. This group will 
be colored green.

4

a

6 Find a list of similar organizations ranked by metric.
This visual lists each 
organization in the “filtered 
group.” In this example, we 
are looking at the 80 
organizations that were 
selected in step #3 of this 
handout.

Organizations are listed 
from highest to lowest 
based on their Save Rate.

a

a Use the drop-down to 
change metrics.

b

b

Hover on the dot to view 
details as well as 
historical trends.
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How are we successful?
Use One Alliance to identify your organization’s strengths, based 
on comparisons to similar organizations and national trends. This 
tutorial expands on Part I of the One Alliance Overview.

1 Review the legend.

2 Outcomes: Where is the black dot highest/lowest?

5

Part II. One Alliance Overview

a In the legend, take note 
that throughout the 
dashboard:
Black =  your organization 
Blue = filtered group
Green = national group

a
b

b Click the “Change 
Filters” icon if you would 
like to change your 
organization or filtered 
group selections.

a In this example, the 
selected shelter had a 
higher Return to Owner 
(RTO) rate in 2023 
(27%), compared to 
state (11%) and 
national percentages 
(12%). 

b Euthanasia was lower 
than state percentages 
18% v. 23%).

c This contributed to a 
higher save rate than 
similar organizations in 
Texas (81% v. 73%).

a

b

c

Note: like Part I of the One Alliance Overview, the filtered 
group, in blue, comprises Brick-and-Mortar shelters in  
Texas with 1,000 to 5,000 animal intakes in 2023.
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3 Hover on dots for data specifics.

6

a Hover your mouse on a 
dot to see specific 
numbers. This will help 
when dots overlap.

4 Implications: What might explain success?
a One explanation for the 

higher RTO rate is the 
higher percent of strays 
that the selected 
shelter (85%) took in 
during 2023, compared 
to similar organizations 
in Texas (49%) and 
across the U.S. (48%).

a

b Among Brick-and-
Mortar shelters in Texas 
with intakes between 
1,000 and 5,000, the 
selected shelter had 
the 3rd highest 
percentage of animals 
who Returned to Owner 
in 2023.

b

c

c The percent of animals 
who Returned to Owner 
increased 8% between 
2022 and 2023. 

a
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Where can we improve?
Use One Alliance to identify where your organization can improve. 
Identify similar organizations, already successful in these areas, 
who may be able to offer some insights. This tutorial expands on 
Part I and Part II of the One Alliance Overview.

1 Review the legend.

2 Outcomes: Where is the black dot highest/lowest?

7

Part III. One Alliance Overview

a In the legend, take note 
that throughout the 
dashboard:
Black =  your organization 
Blue = filtered group
Green = national group

b

b Click the “Change 
Filters” icon if you would 
like to change your 
organization or filtered 
group selections.

a In 2023, a smaller 
percent of cats were 
adopted from the 
selected shelter (40%) 
compared to state 
(47%) and national 
organizations (56%).

b Euthanasia was higher 
than state and national 
percentages (25% v. 20% 
v. 13%, respectively.

c This contributed to a 
lower save rate than 
national percentages 
(77% v. 83%).

Note: different from Parts I and II of the One Alliance 
Overview, the data below now looks at cat-specific 
outcomes. The filtered group, in blue, comprises Brick-and-
Mortar shelters in  Texas with 300-600 cat intakes in 2023.

a

b

c

a
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3 Hover on dots for data specifics.

8

4 Partners: Who is successful?

a Hover your mouse on a 
dot to see specific 
numbers. This will help 
when dots overlap.

a Of the 40 Brick-and-Mortar 
organizations in Texas, 
with cat intakes between 
300-600 in 2023, 21 had 
higher adoption rates than 
the selected shelter.

Of these 21 shelters, the 
goal might be to find a few 
shelters with stray at large 
rates comparable to the 
selected shelter. As shown 
on the next page, the 
selected shelter differs 
from most organizations in 
that 82% of cat intakes in 
2023 were from strays.
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5 Who is most like our organization?

9

a The selected shelter is 
unique in that most 
cats are strays.a

a The shelters highlighted 
have similar stray at 
large rates as the 
selected shelter and 
their adoption rates 
were a bit higher in 2023.

46% adopted

58% adopted

58% adopted
40% adopted

98% adopted
59% adopted
76% adopted
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Is our program effective?
Use One Alliance to compare performance improvements after 
implementation of a program. This tutorial expands on Part I, Part 
II, and Part III of the One Alliance Overview.

1 Use Historical Trends.

10

Part IV. One Alliance Overview

a Click on the Historical 
Trends icon to view 
changes over time.

a

2 Ensure enough organizations comprise the filtered group.
a Historical trends will 

appear for your 
organization; the 
filtered group; and the 
national comparison, if 
desired (see #3 and #4 
in Part I of the One 
Alliance Overview).

An organization must 
have completed data 
for each year in the 
timeframe to appear in 
the analysis. 

a

versus

b For example, when we 
look at years 2020-2023, 
we see 27 organizations 
comprise the filtered 
group. But when we 
narrow our timeframe to 
2021-2023, we have a 
larger comparison group.

Different from Part III of 
the One Alliance 
Overview, I’ve also 
expanded my criteria to 
include Brick-and-Mortar 
organizations in Texas 
with 100-600 cat intakes 
in 2023. This also gives 
me more organizations in 
the filtered group.
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3 Where are the greatest differences?
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a

Additionally, in early 2023, the selected shelter implemented a Community Cat Program 
resulting in noticeable changes where adoptions and live outcomes increased while 
euthanasia rates decreased. Now, adoption, live outcome, and euthanasia rates are much 
closer to state and national comparisons.

4 How did Save Rate change?
a Change the ‘View By’ 

drop-down to look at 
Save Rate.

a

b b After implementation of 
the Community Cat 
Program, we also see a 
rise in cat Save Rates 
(77%), which are now 
much closer to state 
(82%) and national 
levels (83%).

a

b

Cat intakes decreased considerably between 2021 and 2023. This is a result of a policy 
change when Animal Control Officers stopped taking in free roaming cats.

b

b

b



5 Hover on the dots to view data details.
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a Hover your mouse on a 
dot to see details. Here 
you can see the cat 
Save Rate increased 
43 percentage points 
between 2022-2023.

a

6 Expand the visual for a closer look.
a a Click on the           icon 

to expand the visual. 

b

b The larger view allows 
us to better examine 
differences when 
there are similarities 
between groups. 

We can also take a 
screen shot to use the 
larger visual in 
presentations.
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7 Click on the i-bubble to see a list of organizations.

13

a Click on the i-bubble to 
see the performance of 
each organization in the 
filtered and national 
groups.

a

b

b Use the filter to view 
organizations in the 
different comparison 
groups.

c

c The table will provide data 
for each organization and 
grand totals at the bottom.
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